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Article  

 

Time for a closer working partnership between Guernsey and Jersey, writes  
Andreas Tautscher, Chief Country Officer, Deutsche Bank in the Channel Islands 
 

In an increasingly competitive global arena for financial services, the time is right for the Finance 

Industries in both Islands to consider closer co-operation. 

 

In many ways this will not be new territory for the Channel Islands. Many businesses in Guernsey 

and Jersey are inextricably linked in servicing customers in the Channel Islands and beyond. 

Obvious examples of this co-operation are amongst airlines and ferry operators, but it extends far 

more widely than this to include many areas of the hospitality industry, the telecoms and IT sectors 

and through to the High Street amongst supermarkets and garages, to name just two. In many 

instances, businesses operate one integrated business across the two islands. 

 

Integrated 
 

This integrated approach is increasingly true also of the finance industries. Many banks and trust 

companies are working closely together because of the obvious overlap in the work they do. They 

share resources, particularly in respect of senior management and support services such as human 

resources, marketing and a range of back office functions. Many firms – and Deutsche Bank is an 

example of this - have one chief executive or managing director responsible for the performance of 

the business in both islands.  

 

The world has become a more global market and is much more competitive. The idea that we can sit 

here in the Channel Islands and wait for business has long perished, but equally we should not be 

wasting resources fighting our neighbour just a few miles away for a share of that business. To 

expend energy trying to compete with each other does not make sense anymore. Instead we should 

be playing to the strengths of the Channel Islands as an integral whole, which has a very strong 

profile in the best financial environments world-wide and amongst the professional services industry. 

 

The key business introducers including the major law firms and accountants are represented in both 

locations. As the professional service providers are closely aligned, there is already a sense that it is 

not about comparing Jersey or Guernsey individually for many organisations; instead it has evolved 

into whether a structure can be domiciled in the Channel Islands rather than in another jurisdiction.  
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The size of the two economies would never justify huge amounts of money being spent on marketing 

when such spend is compared to that available from the major economies, so it is not sensible to 

overlap when promoting the islands, particularly in the emerging markets where efforts are required 

to build profile. If there was more coordination to ensure that we did not overlap, we could use the 

spend more effectively across the various markets we are targeting. 

 

In general I think the Industry would support greater co-operation between the promotional bodies in 

the Channel Islands and between the Government representatives responsible for the Industry in the 

two jurisdictions. Of course, there will be some industry firms that would see themselves mostly 

associated with one location, but I believe that the majority will see a closer working partnership as 

an advantage. 

 

Alongside a greater commitment to promote ourselves as the Channel Islands, I believe there are 

sound reasons for a combined Channel Islands regulatory commission. Considering the level of 

overlap between banks and trust companies alone that are registered in each island, there is ample 

scope to pool resources across the two islands. 

 

What are the drawbacks to this co-operation? 
 

Some will suggest that it is not possible to actively foster greater co-operation in Finance simply 

because Jersey and Guernsey compete with each other for business and always have done.  

 

While there is no denying the competitive element between the Islands, the fact is we compete much 

more seriously against other jurisdictions. At the same time we share so many similar qualities. We 

can both highlight political and economic stability, the close link with the City of London, the 

favourable time zone, the quality of the workforce, the robust legislative framework and flexible 

regulatory regime. The Islands are rarely, if ever, apart in terms of their standing internationally in 

meeting international obligations on regulation and co-operation. Even tax competition between the 

Islands is a relatively small issue while the headline rate remains more or less the same and tax is 

not the main driver when choosing between Jersey and Guernsey.  

 

If it is a particular type of legal or investment structure, there is differentiation between the Islands, 

but decisions about choice of jurisdiction are often driven by the relationships that may exist between 

professionals in particular locations, rather than because of a specific structure.  

 

Some voice concerns that there is a danger that one jurisdiction would win out against the other if 

there was joint promotion. However if you look at the combined workforce of the two islands, 20,000 

employees remains a relatively small base of finance and legal professionals and we will always 

face the much greater obstacle of capacity. There is more than enough business for each Island. 
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A joint approach 
 

It could be argued that the first steps in closer co-operation have taken place within the Industry itself 

through a greater and evolving alignment between businesses operating out of each Island. But 

there is far more that could be achieved if the Islands themselves would recognise the value of an 

increasingly joint approach to providing financial services to global markets. 

 

Ends. 

 


